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1 INTRODUCTION 

 

This delivery plan responds to the Convergence Programme’s requirement for an annual update of 

delivery of the SIF objectives and targets against the benchmark set in April 2008. It builds upon the 

first delivery plan that was contained in the SIF which set some operational targets for the period 

April 2008 to December 2008 and some indicative targets for the period Jan 2009 to December 

2009.  

 

This delivery plan reports progress achieved against those initial targets and sets revised priorities 

for the 2009/10 financial year. It takes account of a number of external factors.  

 

 

There have been a number of influences which have impacted on delivery to date and will shape the 

programme moving forward.    

 

 

Foremost among these are: 

 

1) The delay in securing approval and contract for project P4 /01 (Delivery Support). 

 

A protracted period of negotiations over the terms of offer letter resulted in the exchange of 

delivery contract being delayed until mid October 2008. This delayed the Company’s recruitment 

of the necessary delivery staff. The Delivery Team was, however, substantially in place and 

operational by end of January 2009.   

 

2) The economic downturn  

 

Part of the rationale for the SIF was the need to stimulate and facilitate private sector 

investment in the area in business premises; the current economic climate now makes this more 

pressing.  In CPRR despite the economic downturn there is continued investment interest but 

what is clear is that the investment gap on property developments has increased due to market 

uncertainties and weakening investment returns.  The cost-value gap has now increased so ERDF 

intervention is more likely to be sought at the maximum level allowable under State Aid 

Regulations.        

 

3) Constructions costs 

 

Building cost estimates used in the SIF, when drafted in early 2008, have proven to be unrealistic 

particularly when seeking BREEAM Excellent Standards.  A recent ( March 2009) re-assessment  

by independent cost consultants of the construction costs of a quality industrial development 

being proposed on Treleigh Industrial Estate suggests current construction costs should be in the 

order £1200 per m2 ( excluding fees and other eligible costs ) even taking into account 
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expected negative BCIS inflationary index.  Poor quality and contamination of land at some sites 

will often incur additional costs.    

 

4) Facilitating Growth 

 

A review of business premises in CPR suggests that a high proportion are outdated and ill-suited 

to modern productive processes. Many are at the end of their economic life. Replacement of the 

existing stock is a necessary part of the regeneration of the area and many companies will seek 

new premises in order to both expand and improve their performance.  Enabling business to 

achieve economic growth aligns to the central aim of the Convergence Programme.  We seek to 

both create new job opportunities and to retain existing ones in the area.  CPRR sees it as a 

legitimate part of its regeneration role to bring private sector developers and business occupiers 

together to ensure the on-going supply of business premises to meet both local needs and those 

of incoming companies.  

 

5) Match funding 

 

The SIF followed original guidance that public sector gap-funding of private sector investment in 

the approved speculative and bespoke workspace scheme would be financed through 75% ERDF 

and 25% RDA funds, at least for Lisbon-compliant projects.  Since then it has been agreed that 

private sector funds are now eligible to match-fund ERDF so RDA funds are not now necessary to 

support these projects.  However taking into account of the likely higher level of intervention 

that may now be required, it is recognised that the programme may now support a reduced 

number of investments. 

 

6) EU Programme Guidance  

 

At the time the SIF was being developed, and since its approval, CLG has been developing 

operational guidance to the RDA on the Convergence ERDF Programme.  CPRR received a copy 

of the revised operational manual in February 2009, but some specific guidance relevant to the 

development and delivery of projects did not emerge until much later; for example, final 

guidance on how  revenue  generating  projects were to be treated ( Article 55 projects ) was 

not released until 27th March 2009.   

 

 

There have, however, been significant positive influences, and some mitigation measures have been 

put in place.    

 

 

In particular:  
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7) Legacy projects   

 

 

Whilst CPRR was developing its SIF the RDA was still in discussion with a number of property 

developers in the area where identified investment gaps were under consideration for financing 

entirely through its ‘Single Pot’.  Subsequent advice given was that such projects which meet 

ERDF criteria should be funded through the Convergence Programme, subject to their priority.  

Assessment of these projects reveals that four such schemes (Treleigh Industrial Estate plots 

7&8, Treleigh Industrial Estate plots 2&5, Barncoose Industrial Estate Plots 21-24 and Wheal 

Harmony), at various stages of development, are likely to be eligible for ERDF under the 

approved gap–funding provisions.  We are currently prioritising these projects for early delivery 

in order to capture the private investments with the aim of generating some early outputs for 

the programme. 

 

8) Site acquisitions 

 

With RDA support a number of site acquisitions have been undertaken by CPRR. Others have 

been acquired by HCA.  This provides the company the direct opportunity to influence delivery 

outcome.  Sites at East Hill junction and Chapel Street in Redruth are, for example, now 

available for re-development as planning / design and feasibility work has been commissioned. 

 

9) Highways Improvements   

 

An operational collaboration between CC, HCA, SWRDA, CPRR and the Highways Agency (West 

Cornwall Highways Development Partnership) is in place to ensure that a strategy for highway 

improvements needed in CPR to support our regeneration objectives.  Initial investment in both 

East Hill junction, in Pool, and access to the A30 are seen as being vital to support the 

development of new workspace.  Although part of the of a Major Scheme Bid (for which DfT  

funds are being sought to provide a new East-West Link from Redruth to Camborne), East Hill 

junction currently is the  key impediment to  a number of regeneration projects across the area.  

Improving the capacity of the junction and improved traffic flows to and from the A30 will 

enable ΨƘƻƭŘƛƴƎ ŘƛǊŜŎǘƛƻƴǎΩ by the Highways Agency on a number of planning to be withdrawn. 

 

East Hill junction is, however, only part of the access problems which inhibits investment in the 

area. The capacity of the other major junctions with the A30 (Avers, Scorrier and Treswithian) 

are now being re-assessed so the potential traffic impact of new developments across the area 

can be taken into account. We are now working with CC and the Highways Agency to consider 

what improvements might be needed at these junctions to increase capacity and thus obviate 

the threat of future ‘holding directions’ on other development schemes 
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10) Homes and Community Agency  

 

In addition to providing financial support for the East Hill junction HCA may still be able to 

consider further investment in TRIP to provide a new access road at Trevenson Park.  This will  

serve the dual purpose of providing permanent access to the Heartlands project and opening-up 

sites for mixed-use development, which will include quality office space. 

 

 

Active discussions are also in place for HCA to make a future commitment to supporting the 

regeneration of Redruth Town centre.  CPRR would wish ensure that ERDF is available, through 

Priority 4, where it can be shown to add-value to any HCA’s investment being made. 

 

11)  Housing Growth Point 

 

The result of working in close collaboration with KDC and CCC (now CC) funds under the Housing 

Growth Point (HGP) have now been approved for Kerrier and Restormel areas.  Recent 

discussions held identify a number of opportunities where ERDF and HGP funds working 

together could unlock future development opportunities for both housing and workspace.  

Trevenson Park South has been identified as a potential early investment opportunity.   

 

12) Heartlands 

 

This Lottery-funded project is a major boost to the area. This will have the effect of both raising 

business confidence in the area, and having a positive impact on our regeneration objectives. 

Heartlands is due for completion in 2010/11 and will act to galvanise other investment in the 

area.  

 

In order to build upon the opportunities created, and to mitigate against the negative effects of 

these external factors, investment through the SIF programme has been re-prioritised into three 

themes:  area focus, capturing current investment interest, and securing future investment. 

 

Area Focus                         

   Pool 

 Tolvaddon 

 

Capturing Current Investment (in workspace)   

  Wheal Harmony    

  Treleigh Industrial Estate - Plots 2 & 5 

  Treleigh Industrial Estate - Plots 7 & 8 

  Barncoose Industrial Estate – Plots 21 -24 

The Elms, Redruth  
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Securing   Future Investment     

a) Creating development opportunities through ; 

CPR Infrastructure Programme 

Tolvaddon Site Road 

Tolvaddon Bridge 

ESCo 

Avers A30 junction 

 

b) Attracting investment interest by ;  

Placed Based Marketing 

 

This programme is further detailed in Section 3 and builds upon progress achieved to date which is 

set out in Section 2.  

 

2       ACHIEVEMENTS   in 2008  

 

We outlined, in Section 11, of the SIF our expectations for the period April 2008 to Dec 2008, and 

further tentative projections until Dec 2009 were also set out.  Progress against those expectations is 

set out below.  All projects are being progressed but at a slower pace than had been expected due 

mainly to the influence of external factors – as identified in Section 1, above.  The right hand column 

gives the position of each project at Dec 2008. 

 

Project  

 

Planned achievement in 2008 Actual achievement by 2008 

P1/02  Creative  

Industries Hub  

Options review of development 

opportunities  

A business plan and proposal for development of the 

site have been reviewed. The scheme as presented is  

not deliverable due to the scale of investment needed 

and limits imposed by Article 55  

P2/03  Quality 

Office space  

3 Sites owned by HCA - outline planning 

consents on 3 schemes in TRIP and 

development brief for a fourth project   

 

Design process commissioned by HCA (this has lead to 

outline planning consent being secured in May 2009 

for 6200m2 of offices and a hotel.  Planning 

application for a fourth site, owned by CPRR, will be 

submitted in September 2009 for 5550m2 of office 

space)  

P4/01 Delivery 

Support  

All relevant appointments made and 

operational systems to be in place.  ESF / 

ERDF Integration strategy to be in place    

Recruitment process launched. Audit, financial 

management and operations systems in place. 

 

Have initiated 7 feasibility and design studies and 

Design of the Time( DOTT)  to inform  further project 

development     ( See Annex 3 ) 

 

P4/02  Investment 

Promotion  

Promotion Strategy to be prepared  Details to be developed as key staff are in post 

(anticipated in March 2009) and RDA match funds are 

confirmed 

P4/03  Local 

Transport  

None defined  Supported CCC in developing proposals to enhance 

A3047 as public transport corridor  
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Project  

 

Planned achievement in 2008 Actual achievement by 2008 

P4/04  Sustainable 

Building Centre  

To undertake feasibility study Study to be commissioned through DOTT process  

P4/05  Heartlands 

Commercial 

To commission KDC to undertake design 

and prepare project plan 

Scheme under review because of planning (access 

issues) and limitations imposed by Article 55  

P4/08 Redruth 

Community 

Enterprise  Centre 

To support CN4C to commission   an  

outline design scheme and feasibility 

study of a deliverable scheme  

Project  being reviewed in view of the need for  new 

match funding and limitations  imposed by Article 55  

P4/09  CPR 

Workspace 

Programme 

 

 

P4/09  CPR 

Workspace 

Programme 

 ( continued )  

Approved business plan and ERDF grant 

offered to support  

7800m2 on Barncoose Road 

 

 

Development Brief and Development 

partner sought for 3.8Ha of KDC (now 

CC) owned land on Barncoose Road 

Project  progress being reviewed by private sector  in 

view of Highways Agency ‘holding direction’ 

restrictions and BREEAM Excellence  requirement 

 

No further action as RDA require this site to be made 

available for CPO relocations   

 

P4 /10  Creative 

Industries grow-on 

space    

To review the options of relocating this 

scheme to a more central site in Redruth  

A business plan and proposal for development of the 

current site have been reviewed. The scheme as 

presented is not deliverable due to the scale of 

investment needed and limitations imposed by Article 

55  

 

3  RE-FOCUS  

 

Our main aim continues to be working to create the conditions and environment for private sector 

investment that will lead to economic growth.   To achieve this CPRR is focussing its investment 

through the SIF’s three themes: 

 

1) Area Focus 

 

This programme of infrastructure investment will help to focus developer interest in Pool and 

Tolvaddon where the greatest potential for new offices and workspace (amounting to around 67000   

m2) exists.  Pool provides the greatest focus of activity – Trevenson Road Implementation Plan 

(TRIP), Dudnance Lane Implementation Plan (DLIP),   the Camborne College campus re-development,   

Western United Mines proposals and the E-W link are all schemes at the advanced planning and 

development stage.  Whilst Heartlands, Pool Innovation Centre and the access improvements 

(Tolvaddon Road) to the A30 are currently on site.  But the Tolvaddon site is also significant with an 

extension of the Energy Park being planned together with Site access road, and the establishment of 

an Energy Services Company (ESCo). 
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During 2009/10 we aim to bring forward the following priorities for Pool for which ERDF support is 

required: 

 

              1) CPR Infrastructure Programme (comprising an access road to Trevenson Park 

development sites and supporting the Major Scheme Bid for the East West Link)  

 

            2)   Marketing East Hill development opportunities and securing development partners 

 

 

Tolvaddon will compliment Pool by building upon the theme already established by the RDA with 

Phase 1 Energy Park Development.  This site, at a prominent junction with the A30, has the market 

potential to capture interest from the growing Environmental Technology Sector in Cornwall.  The 

aim is to market this site as an opportunity for an ‘energy neutral’ green business park supported by 

the location of a proposed ESCO which would generate power and heat from renewable fuel sources 

- short term objectives would be to make the business park energy neutral and in the medium term 

exporting sustainable energy to the national grid, as well as providing heat to adjacent sites and 

buildings. 

 

To achieve this will require a commitment of investment during 2009/10 in from the public sector 

supported by ERDF in: 

             1) Site Infrastructure (including the bridge access)  

 

             2) Establishing the ESCo 

 

             3) Targeted market and promotional campaign  

 

 

Subsequent gap-funding support may be required as developer interest is shown in the site. 

 

2) Capturing Workspace Investment 

 

Despite the current recession private sector investment interest is continuing to be shown through 

the ‘legacy’ projects from the RDA.  The four private sector-led schemes identified in Section 1 are at 

various stages of pre-development activity and all demonstrate market failure (manifest in cost- 

value gaps) which is potentially eligible for ERDF support.  Together these four schemes have the 

scope to generate nearly 20000 m2 of quality Lisbon-compliant workspace.  Two of these projects 

are being brought forward for implementation in 2009/10.  In addition a community-based 

organisation, Community Neighbourhoods for Cornwall (CN4C), is seeking ERDF support to enable 

them to relocate and expand into a currently redundant office building close in Redruth North.  This  

area, one of the most deprived in the District, is among CN4C’s priority locations to provide ESF 

support to local workless people.  
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So for 2009/10 CPPR is prioritising attention on: 

           1) Treleigh 7/8 

 

           2) Barncoose 21/24  

 

          3) The Elms  

 

by advising and supporting the project partners in the development of the business cases for ERDF. 

All the schemes meet ERDF eligibility criteria and together could make a major contribution to   

Programme outputs and outcomes  

 

3) Infrastructure  to support investment  

 

In response to the current recession CPRR sees greater need to help reduce investor risks on 

development sites. So a priority for investment is site infrastructure which will release the 

development potential of a number of sites.  Supporting investment in infrastructure on publicly- 

owned land will enable partners to actively market development opportunities of serviced sites thus 

removing from the potential private sector investors the uncertainties and up-front costs of land 

reclamation and site servicing. 

 

 The effect of making this investment will enable sites to be brought for development both now and 

later in the programme as the economy improves.  

 

Thus we are, in 2009 /10, giving priority to supporting partners in bringing forward: 

 

        1) CPR Infrastructure Programme   

a) by supporting the development of the Major Scheme Bid  

b) improving the East Junction and the access to the A30  

c)  investing in a new access road to open up site for development at Trevenson Park South  

        2) Tolvaddon site servicing and access road, and bridge 

        3)  the ESCo  

And in parallel CPRR sees the critical need to attract commercial investors and this will be achieved 

through a dedicated and focussed    

 

       4) Place - based marketing campaign.  

 

 

The 2009/10 Investment programme is set out in more detail in Annex 1. 
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Critical Investments 

 

Among the priorities identified for early delivery are the following investments which CPRR consider 

to be absolutely critical to the delivery of the SIF and to achieving the target Programme outputs and 

outcomes:  

 

Project Critical impact Partners 

CPR Infrastructure 

Programme 

-E-W Link 

-East Hill 

-Trevenson Park 

The purpose of this investment is twofold  

1) To increase the capacity of the local road 

network thus enabling the growth in the 

volume of road traffic associated with the 

employment targets for the area 

2) To give direct and new access to 

development sites 

The combined effect of this investment is to unlock 

an estimated 30 has. of land for development which 

provides the opportunity for 55000m2 of new 

employment space, by 2013, supporting c 2400 jobs.  

Without this infrastructure completed none of this 

development is deliverable  

Delivery Lead 

CC 

Supported by CPRR 

Funding Partners 

CC , CPRR, HCA, RDA, ERDF 

Total Project  cost  =c £8.760m 

 

ERDF Requirement  = c £4.330m 

 

Match Funding requirement=£4.430m 

Tolvaddon 

-Services and site road 

-ESCo ( feasibility ) 

 

 

 

 

 

[Additional investment is 

being planned but  is 

dependent upon the 

outcome of feasibility 

works 

 

- ESCo ( Delivery ) 

-Pedestrian and Service 

Bridge] 

The Tolvaddon site extends over 7 has.  and an 

outline planning consent has been submitted for 

12000 m2 of new employment space [at 30m2 per 

employee this provides up to 400 jobs]. To secure 

private sector investment in the site will require a 

new site access road. 

The ESCo is central to the vision for Tolvaddon 

which is to create a genuine low carbon business 

park with the ESCo providing from renewable 

sources heat and electricity to serve both Tolvaddon 

and phases of TRIP. The bridge is an integral part of 

the development proposal because this provides a 

direct link from the Tolvaddon site to the Camborne 

college campus site (which sits either side of the 

A30) and thus into TRIP. The Bridge will also be a 

cost effective route for the ESCo infrastructure and 

it strengthens the connectivity between  Tolvaddon 

and Pool   

Delivery Lead 

CC 

Supported by CPRR 

Funding Partners 

CC , HCA, RDA,ERDF 

Total Project  cost  = £2.000m 

 

ERDF Requirement = £1.050m 

 

Match Funding requirement =£0.950m 
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Project Critical impact Partners 

CPR  Investment 

Promotion 

CPR needs to raise its profile if we are to attract the 

level of private sector investment needed to bring 

forward the new workspace to the area.  As 

identified above major development opportunities 

are being brought forward. CPRR wish to engage 

and secure external investors which have the 

appetite funds and experience to commit to the 

level of investment which is required. Specific 

targeted marketing of the development industry is 

required to ensure that the development 

opportunities now being prepared are taken up. 

Up to £120m of private sector investment may be 

required to respond to the challenges and 

opportunities outlined above. 

Delivery Lead 

  CPRR  in collaboration with CDC  

Funding Partners 

  RDA,ERDF 

Total Project  cost  = £2.000m 

 

ERDF Requirement = £1.000m 

 

Match Funding requirement =£1.000m 

 

There are in addition a number of other potential investments that are at various stages of 

development.  Delivery is being programmed from 2010/11. There may, however, be some, projects 

where earlier delivery may be possible.  Annex 2 defines these projects in more detail but the key 

features are set out below 

 

Scheme SIF 

Investment 

Theme 

Estimated total    

Investment  

Estimated ERDF 

Requirement  

 Area of floorspace 

Priority 4  

A3047 Public Transport 

Corridor 

1,2,3 £2.000m £1.000m N/A 

Heartlands Commercial 1,3 £0.900m £0.600m 1000m2 

Apex Gateway  3 £0.750m £0.375m N/A 

ESCo 1,3 £4.000m £2.000m N/A 

Tolvaddon Bridge 1,3 £2.500m £1.250m N/A 

AVERS 3 £0.500m £0.250m N/A 

Wheal Harmony   2 £11.100m £5.052m 7500m2 

Dolcoath 2 £4.000m £1.200m 3000m2 

Treleigh Plots 2& 5 2 £4.500m £2.250m 2600m2 

Apex 2 £3.600m £1.800m 2900m2 

ACT creative Industries 

hub 

2 £2.000m £1.000m 1000m2 

Redruth Commercial 

Centre 

2 £0.500m £0.250m 100m2 

WUM 1,2 tbc tbc tbc 

Priority 2 

East Hill Gateway 1,2 £25.000m £10.000m 17000m2 

Total   £61.350m £17.027m 35,100 m2 
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During 2009/10 we will focus on laying the foundations for future development so few, if any, 

hard outputs are expected to be delivered before the 2009 year end.  From this focus of attention 

we are confident, however, that schemes set out in Annex 1 (Projects for Delivery) will be 

implemented and completed during 2010. Successful delivery of these projects could result in 

11000m2 of floorspace being committed and 5 hectares of land being brought forward for early 

development. These represent 25% of the SIF target outputs. 

 

The larger number of projects being advanced to be brought forward during 2009 for 

implementation from 2010 set out  in Annex 2  as  ΨProjects under 5ŜǾŜƭƻǇƳŜƴǘΩ  ƘŀǾŜ ǘƘŜ 

potential  to  create  further  18100m2  of  floorspace(B1c and B2)  under  Priority 4 ,  and, possibly 

subject to market conditions,  a  further  18000m2  of  office ( A2 and B1a) accommodation by the 

end of the Programme. 

 

 

Other projects which will be targeted for investment on conclusion of development and feasibility 

work will be 

 Tolvaddon Energy Park 

 Redruth Town Centre 

 A30 Junction Improvements ( Scorrier and Treswithian ) 

 

4 EXPENDITURE PROFILE 

 

In putting together this delivery plan CPRR is acutely aware that the best intentions of the project 

promoters may not be fulfilled due to any number of external factors. We cannot, therefore, provide 

an absolute level of certainty on the delivery of the schemes we have prioritised for in 2009/10.   A  

key factor will be whether or not projects are positively appraised and put forward to EAG for 

approval.  CPRR is, however, confident that sound business plans will be submitted that meet ERDF  

eligibility criteria and contribute to the delivery of the SIF outputs and outcomes. 

 

We are profiling ERDF commitment against Priority Projects identified in Annex 1 as follows: 

 
Project  Expected 

EAG 

ERDF Draw Down Total  ERDF 

(to  03/11) 
2009/10 2010/11 

Q2 Q3 Q4 Q1 Q2 Q3 Q 4 

Treleigh  7/8 July 09   £280,000 £300,000 £300,000   £880,000 

Barncoose 

21/24 

Sept 09    £500,000 £1.000m £1.000m £1.000m £3.500m  * 

The Elms July 09   £200,000 £310,000 £320,000   £830,000 

ESCo Study July 09   £150,000     £150,000 

Infrastructure 

Programme 

July 09     £1.000m  £300,000 £300,000 £1.000m £1.000m  £3.600m** 

CPR 

Investment 

Promotion 

(Placed based 

marketing)  

Oct 2009     £200,000 £200,000 £200,000 £600,000*** 
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Project  Expected 

EAG 

ERDF Draw Down Total  ERDF 

(to  03/11) 
2009/10 2010/11 

Q2 Q3 Q4 Q1 Q2 Q3 Q 4 

Tolvaddon 

Estate Road 

Oct 09      £300,000 £300,000 £300,000  £900,000 

Tolvaddon 

Bridge 

Dec  09        £100,000 £400,000  £1.250m 

  **** 

ESCo Dec 09         £2.000m 

**** 

 [Total (est.)    £1.630m £1.710m £2.420m £2.700m £2.600m £14.440m] 

 

*Delivery Period expected over 18 months completion not due until Q1 in 2011/12 ς total ERDF requirement = £4.600m 

** Details being finalised for July EAG – total ERDF requirement = c £4.300m 

*** Details to be finalised – delivery period is expected over a 24 month period completion not due until Q3 2011/12 (total ERDF 

        requirement = £1.000m) 

**** Details to be finalised following completion of feasibility studies  

 

Projects listed in Annex 2 are in many cases less well developed and delivery programmes are less 

certain. We will continue to work with partners to bring forward projects during 2009/2010 for 

delivery later in the programme.  

 

5            DEVELOPMENT ACTIVITIES  

 

We have been committing  our  Development Funds ( as part of the Delivery support Project P4/01)  

to advance not only those schemes shown in Annex 1 and 2 but also to explore and develop new  

initiatives.  The full programme of work completed or currently underway is shown in Annex 3.  A 

proportion of funds remain uncommitted or unallocated   and this will be directed to activities   that 

may be required to support the development of ERDF proposals. 

 

6  OPERATIONAL SYNERGIES  

 

The SIF Delivery Team will continue to work in collaboration with other programmes of work being 

under taken by both CPRR and other agencies. It is important that ERDF investment is seen to part  

of an integrated approach, with other partners, programme and priorities, to achieving our 

regeneration objectives. 2009 provides some new opportunities: 

 

 Homes and Communities Agency - are active in supporting mixed-use schemes currently in 

Trevenson Road area and Dolcoath, and the regeneration of Redruth town centre.  In these 

areas opportunity will be taken to ensure that were ERDF support is needed, we can assist in 

the development of workspace office schemes, or indeed necessary infrastructure.  

 

 The Unitary Authority.   Cornwall  Council , the new single-tier authority, provides 

immediate opportunities to ensure that the East-West link is maintained as a highways 

priority for the County. We also expect to be able to add-value to the Local Transport Plans 

(LTP2 and LTP3) by supporting local transport initiatives that assist in economic growth. 
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 SWRDA, as managing Agency for Convergence, has recently commissioned a number of 

Business Support products which will add to the enhanced business environment which 

CPRR is seeking to achieve through investment in infrastructure, support for new workspace 

premises and skills development offer which we are able to make.  

 

 We envisage that CPRR will become a priority investment area for enhanced ICT capacity 

under Priority 3 of the programme as delivery partners are commissioned during this year.  

 

ESF programmes are fully contracted and four projects are now operational through CPRR.  These 

focus on two key themes 

 

1) supporting the workless into training and job opportunities 

2) offering skills development support to local SME’s. 

 

Recent announcements by Dept of Work and Pensions of further ESF funds to support newly 

redundant workforce provide a new opportunity for CPRR to further support the local community. 

 

We will also take positive steps to implement our ESF/ ERDF integration   framework   now that we 

have a full- time manager in post.   

 

7    LINKS TO OTHER SIF DELIVERY PARTNERS 

 

Now it has been confirmed that The Cornwall Development Company (CDC) will be contracting with 

the RDA a similar role to CPRR in the development and delivery of SIF’s in the other priority 4 areas 

of the county we would see opportunities for close working and co-operation. 

 

In order to maximise the benefits of the Convergence Programme there will be need for all the 

SIFs, including CPRR, to work collaboratively - duplication and competition must be avoided.  This  

will be particularly necessary where private sector delivery partners are involved.  CDC and CCPR 

must work together to offer a consistent and high standard of support to potential delivery 

partners. CPRR, for its part, will be eager to share resources and work with CDC to apply common 

standards by adopting guidance offer by Dept of Communities and Local Government, other  

Government Departments and the RDA, or where appropriate developing best practice on:    

 

1) project management and development   

2) project delivery 

3) project  reviews  

4) SIF programme evaluation  

5) embedding cross cutting themes 

6) integrating ERDF and ESF Programmes 
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CPRR has already developed office and financial procedures that have been successfully audited by 

the RDA - these could be made available to CDC. 

 

Where opportunity arises we will share our operational and technical experience to support SIF 

Delivery Teams elsewhere, particularly on gap-funding processes and business planning.   

 

It will be important that CDC and CPRR shares staff resources to help address operational capacity 

issues should they occur.  Furthermore CPR would welcome early discussions with CDC, to include 

the RDA and the Partnership Office, to ensure there is clear and consistent communication to the 

various communities served by the Convergence Programme. 

 

CPRR will, during 2009/10, seek to meet the Head of SIFs at CDC and his/her Area Co-ordinators to 

discuss areas of common interest and to establish formal periodic co-ordination forum. 

 

8  REVIEW  

 

CPRR will keep this delivery plan under constant review as projections made in Annex 1 and the 

development schemes identified in Annex 2 will be subject to change in response to changing 

external influences.  

 

CPRR has agreed that a cycle of monthly project review meetings should be held with the RDA to 

track project delivery progress. Furthermore CPRR will formally review the progress of the 

Delivery Plan at its mid-point in October 2009. 

 

It is emphasised that neither the SIF nor the Annual Delivery Plans promotes a fixed agenda; they do 

however, mark CPRR’s intent and direction of travel towards its overall regeneration aims and its 

contribution to the Convergence Programme’s operational targets. The shape and pace of delivery 

will change according to circumstance so it will be important that CPRR, and indeed the partnership 

of interests which support the Convergence Programme, remains responsive to change.  
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Annex 1 - Projects   for delivery  

 

SIF  
 Project  Code 

Project 
Name  

Delivery Priority 
Theme 

Description   
Priority  

Lisbon 
complian
ce  

                           Finance   Interventio
n rate  

Current 
position  

Projected 
position  at 
March 2010 

Delivery  Milestones  Target  
Outputs  

  Expected  
Outcomes  

Applicant CPRR input  Dependencies  

Total  
costs 

ERDF           Match 

RDA  other EAG ERDF 
Offer  

Start Date  
   

End 
Date  

P4/02 
  

CPR 
Investment 
Promotion 
 
( Placed 
Based 
Marketing) 

1 Area Focus 
3 Securing Future 
Investment 

Targeted 
marketing to 
secure private 
sector investment  

P4 no £2.0m £1m £1m 0 50% Concept 
plan being 
developed 

Delivery  
Programme in  
place 

Oct 2009 Dec 
2009 

Jan 2010 Dec 
2012 

 No direct 
programme 
outcomes but 
the project will 
aim to secure 
sufficient 
private sector 
investment 
interest to meet 
the  SIF target  
of £35m 

CPRR MS and AW 
will develop 
the proposal 
with input 
from IM on 
business  plan  
preparation  
MS will be 
responsible 
for delivery  

This project is key 
achieving early delivery of 
development sites – like 
Tolvaddon and East Hill. 
 
Require a commitment of 
RDA match funding  

P4/06/a   
(Strategic   
Infrastructure )  

CPR 
Infrastructu
re 
Programme 

3 Infrastructure  
to support 
investment 

Programme if 
investment 
necessary to 
ensure that 
critical 
infrastructure to 
support  
economic growth 
is in place   
Programme will  
support CC  is 
developing a full 
bid to DfT for  the 
£49m funds ; it 
will undertake 
design and deliver 
Trevenson  
Park South  as a 
key employment  
zone in Pool   

 P4 no £ 8.7m £4.356m £0.600m £3.606m 
CC 
£0.150m 
HCA 
 

   50% Business 
plan being 
finalised for 
appraisal 
 
  

50% of design 
development 
completed and   
planning 
consents 
secured. 
Delivery Plan 
for Trevenson 
Park South in 
place  

July 2009 Aug 
2009 

Sept /  Oct 
2009 

March 
2011 

No 
programme 
outputs   - 
operational 
outputs will 
be the 
completion of 
the designs 
and planning 
consents  

No direct 
programme 
outcomes but 
the E-W link is 
critical to 
increasing the 
traffic capacity 
thus enabling 
development 
potential to be 
fulfilled.  This 
will result  in 
55000m2 of 
floorspace 
supporting over 
2500 new jobs   
  

CC  
(Transport ) 

IM is project 
lead – 
advising CC 
on Business 
Planning. NL 
will review 
the business 
plan before it 
is formally 
submitted to 
RDA 

This infrastructure is the 
critical investment  needed 
in CPRR to ensure the 
capacity of the local road 
network is able to  support 
employment   targets set 
out in both the RSS and 
ERDF Operational Plan  

P4/06/b 
(Strategic   
Infrastructure)   

Tolvaddon 
Estate Road  

1 Area Focus 
3Infrastructure  to 
support 
investment 

RDA as owner of 
the Tolvaddon 
Estate are in the 
process of 
securing a 
planning consent 
for the 
development of 
the remaining 10 
Has. Of this 8 has. 
are proposed for 
a ‘green’ business 
park. This projects 
aims to provide 
the site access 
road and infra-
structure that is 
needed to unlock 
the development 
potential of the 
site.    

P4 no £1.8m £0.900m £0.900m 0 50% Scheme has 
been 
designed 
and outline 
planning 
consent has 
been 
submitted 
with 
decision 
expected in 
June 2009  
 
Now needs 
the 
business 
case  and 
delivery 
plan  to be 
developed  

Delivery  
strategy 
between RDA, 
CC and  
CPRR to be 
agreed 
 
ERDF  secured 
and Delivery 
Plan in place   

Sept 
2009 

Nov  
2009 

Jan 2010 Dec 
2010 

No 
programme 
outputs   - 
operational 
outputs will 
be the 
delivery of 
500m of road 
giving access 
to 8 has. of   
land for 
development  

No programme 
outcomes but 
the access road 
is key to 
unlocking 
private sector 
investor 
interest in the 
site.    
 The site could   
result in 
12000m2 of 
new high 
quality business 
accommodation 
supporting 400 
jobs.   Will  
attract  c£20m 
of private 
sector 
investment 

CC  
(Transport ) 
subject to 
agreement 
with RDA  

IM is project 
lead – 
advising CC 
on Business 
Planning. NL 
will review 
the business 
plan before it 
is formally 
submitted to 
RDA 

Site infrastructure is 
needed to interest 
potential private sector 
investors.   
 
The road will also provide 
access to and the 
infrastructure route for 
the ESCo.   

P4/06/d 
(Strategic   
Infrastructure)   

ESCo 1 Area Focus 
3Infrastructure  to 

support 

investment 

Feasibility study 

to develop 

technical 

specification and 

detailed cost plan 

for the delivery of 

an ESCo at 

Tolvaddon. Also 

legal advice to 

establish 

operational 

structures  

P4 yes £0.200m £0.150m 0 £0.050m 

CC 

75% Study brief  

in 

preparation 

and 

Business 

Plan to be 

prepared 

Study 

completed 

July 2009 Aug 

2009 

Sept /  Oct 

2009 

Jan 

2010 

No 

programme 

outputs   but 

will provide 

the basis a 

full 

application to 

be submitted 

for the ESCo 

The 

establishment  

of viable ESCo 

pilot  in CPRR 

which will 

provide  

renewable 

energy to 

Tolvaddon and 

parts of Pool 

CC 

( Low 

Carbon 

Cornwall)  

IM is project 

lead – 

advising CC 

on Business 

Planning. NL 

will review 

the business 

plan before it 

is formally 

submitted to 

RDA 

This work will build upon 

work initial work already 

funded by the RDA.  

 

The subsequent 

development of the ESCo 

at Tolvaddon will depend 

upon the RDA 

commitment with ERDF 

support to the site access 

road and the pedestrian 

and service bridge.  
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P4/08   
 
  

The Elms  2 Capturing 
current 
investments  

Acquisition  and  
refurbishment of  
a redundant 
building to 
provide 
operational  space 
for Community 
Neighbourhoods 
for Cornwall  ( 
CN4C  ) 
to provide skills 
development  and 
employment 
support to local 
people and help 
for social 
enterprise  

P4 no £1.509m £0.827m  0 £0.682m 
CN4C 

c 54% Business 
plan being 
finalised 
And 
existing  
planning 
status 
confirmed  

Scheme nearing 
completion   

July 2009 Aug 
2009 

August 
2009  

July 
2010 

420m2 of 
refurbishmen
t office space  
 
Re-use   of   
redundant 
vacant 
building 

The programme 
outputs are to 
be determined  
- likely to be 
indirect as  
CN4C  
Relocate from 
elsewhere in 
CPR. Additional 
facilities will 
enable some 
scope to work 
on community 
based and 
social 
enterprises.  
14 gross jobs 

CN4C IM is project 
lead – 
advising 
CN4C on 
Business 
Planning. NL 
will review 
the business 
plan before it 
is formally 
submitted to 
RDA. 

The relocation of CN4C to 
is necessary as the 
Berlewen Building   (its 
current location) in Pool is 
required for demolition 
and redevelopment. 
 
CN4C have secured an 
option on the site which  
expires in August 2009 

P4/09 /a 
 
( workspace 
programme) 

Barncoose 
Plots 21 -24 

2 Capturing 
current 
investments 

Gap funding 
initiative to 
support private 
sector investment  

P4 yes £11.5m £4.600m 0 £6.900m 
Private 
sector 

40% Planning 
consent 
being 
revised and 
Business 
Plan being 
compiled 

ERDF secured 
and Delivery  
Plan in place  

Oct 2009 Nov 
2009 

Jan 2010 Dec 
2011 

8250m2 of 
new 
floorspace to 
BREEAM 
Excellence  
 
1.2 Has. of  
brownfield 
land re-
developed 

392 gross new 
jobs 
 
   

Practical 
Developme
nts  ( PD ) 

ML is project 
lead – with 
support from 
IM advising 
PD on 
Business 
Planning. NL 
will review 
the business 
plan before it 
is formally 
submitted to 
RDA 

Designs being reviewed  
to meet BREEAM 
Excellence standards. 
Revised planning consent 
will be necessary. 
 
Coastline Housing are 
identified as potential 
tenant for part of the 
complex. 
 
Due diligence check on 
developers     

P4/09 /a 
 
( workspace 
programme) 

Treleigh 
7& 8 

2 Capturing 
current 
investments 

Gap funding 
initiative to 
support private 
sector investment 

P4 yes £2.938m £0.881m 0 £2.057m 30% Business 
Plan 
completed 

ERDF secured 
and scheme on 
site and nearing 
completion 

July 2009 Aug 
2009 

Oct 2009 May 
2010 

2745m2  
floorspace to 
BREEAM  
Excellence  
 
0.87 hectares 
of brownfield  
land re 
developed 

80 /90gross 
new jobs 

Priority 
sites Ltd 
(PSL)  

ML is project 
lead – with 
support from 
IM advising 
PSL on 
Business 
Planning. NL 
will review 
the business 
plan before it 
is formally 
submitted to 
RDA 

  
BREEAM  Excellence   
standard being reviewed 
 
RDA review terms for the 
land disposal  

   TOTAL    £28.647
m 

£12.714
m 

£2.500m £13.445
m 

Av. 44%       2.07 has. of 
land 
11415m2 
floorspace  

486 / 496jobs    

SIF  
 Project  Code 

Project 
Name  

Delivery Priority 
Theme 

Description   
Priority  

Lisbon 
complian
ce  

    Total  
costs                        

ERDF RDA  other Interventio
n rate  

Current 
position  

Projected 
position  at 
March 2010 

EAG ERDF 
Offer  

Start Date  
   

End 
Date  

Target  
Outputs  

  Expected  
Outcomes  

Applicant  CPRR input  Dependencies  

                                Finance   

                       Delivery Milestones  
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Annex 2 - Projects   under development  

 
SIF Project No Project 

Name  
Description   Priority  Lisbon 

compliance  
                           Finance   Expected 

intervention 
rate  

Current status Anticipated position  at 
March 2010 

Anticipated   
ERDF  
Commitment 

Key outputs      Expected  
Outcomes  

Applicant  CPRR input  Key Delivery Issues to be 
addressed Estimated 

costs 
Potential 
ERDF  
requirement 

         Match 

RDA  other 

P4/03      A3047 Public 
Transport 
corridor   

 Infrastructure  and 
operational 
enhancements 
aiming to  increase 
bus usage  and 
reducing travel to 
work car journeys 
through  Pool  

P4 No £2.000m £1.000m 0 £1.000m 
 
CC 

50% Action Plan 
produced setting  
priorities  in 
progress  

Detailed proposal 
formulated  and business 
plan in preparation 

2011 /2012 No relevant 
programme 
outputs 

No programme 
outcomes but this 
project is aimed 
at reducing   car 
borne journeys to 
work   and thus 
reduce carbon 
emissions  will 
also support  the   
development of a  
sustainable  
community 

CC KC to lead with 
support from IM on 
business planning  

The outcome of the E-W link will 
determine the extent to which 
the A3047 can be re-defined as 
a public sector corridor 
 
Confirmation of CC match  
funding  
 
RDA to develop  environmental 
monitoring  framework 

P4/05 
Heartlands 
Commercial  
  

   Quality office 
development to 
provide commercial 
letting opportunities 
for the Heartlands 
Trust   

P4 Yes £0.900m £0.600m  £0.300m  
 
CC 

To be 
determined  
by reference 
to exemption 
clause 
regarding 
investment  
of less than 
ú1m in value 

Initial idea. 
Concept to be 
developed 

Detailed proposal 
formulated  and business 
plan in preparation 

2010/ 2011 1000m2 of new 
floorspace 

Jobs 
Private Sector 
Investment  
GVA 

CC / 
Heartlands  
Trust  

IM is project lead ï 
advising CC on the 
Business Planning. 
NL will review the 
business plan 
before it is formally 
submitted to RDA 

CC / Trust to confirm they wish 
to proceed and can provide 
match funding  
 
Planning 
 
Access ï will link to Trevenson 
Park ( P4/06/5)  funding for 
which is being sought through 
project number P4/06/a 

P4/06/c 
( Strategic 
Infrastructure )  

 APEX 
Cardrew 
Gateway 

Enhanced junction 
to  provide  
improved access to 
the Apex site (  
P4/09/6) and a 
gateway to the 
Cardrew Industrial 
estate 

P4 No £0.750m £0.375m  £0.375m 
 
CC 

50% Initial idea 
Concept to be 
developed 

Detailed proposal 
formulated  and business 
plan in preparation 

2011/ 2012 No relevant 
programme 
outputs 

No programme 
outcomes but 
improvements are 
necessary to 
enable the 
development of  
the Apex site 
P4/09/6 

CC NL  managing the 
feasibility  
 
Further inputs to be 
determined   

Design 
 
Funding 
 
Land availability 
 
Integration with P4/09/6 

P4/06/d 
( Strategic 
Infrastructure ) 

ESCO To establish a 
locally based CHP 
unit to provide green 
energy   to 
Tolvaddon site, and 
neighbouring site in 
Pool as a pilot to 
establish community 
ESCos elsewhere in 
the County  

P4 No £4.000m £2.000m £0.500m £1.500m 
CC 
HCA 
HGP 

50% At feasibility stage  
Detailed proposal 
to be developed 

 Detailed proposal 
formulated  and business 
plan drafted for appraisal 

2010/2011 No relevant 
programme 
outputs 

Programme 
outcomes to be  
determined but 
this pilot project   
aims to be an 
exemplar  
reducing   carbon 
emissions and  
support the 
development of a  
sustainable  
community 

To be 
determined 

BR  managing the 
feasibility  
 
Further inputs to be 
determined   

Project ownership and 
championed to be determined  
 
Funding  and delivery partner 
 
Needs  commitment of 
Tolvaddon Link Road 
 
RDA to develop  environmental 
monitoring  framework  

   
Page 1  total 

   
£7.650m 

 
£3.975m 

 
£0.500m 
 

 
£3.175m 

      
1000m2 
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Annex 2 - Projects   under development (continued) 

 

 
SIF Project No Project 

Name  
Description   Priority  Lisbon 

compliance  
                           Finance   Expected 

intervention 
rate  

Current status Anticipated position  at 
March 2010 

Anticipated ERDF 
Commitment  

Key  Outputs    Expected  
Outcomes  

Applicant  CPRR input  Key Delivery Issues to be 
addressed Estimated 

costs 
Potential 
ERDF  
requirement 

         Match 

RDA  other 

P4/06/f 
( Strategic 
Infrastructure ) 

Tolvaddon 
Bridge 

Footbridge and 
cycle route over the 
A30  to link 
Tolvaddon Energy 
Park   with the 
college site and  
TRIP area in Pool 

P4 No £2.500m £1.250m £0.500m £0.750m 
CC 
LTP3 
HGP 

50% At feasibility stage  
Detailed proposal 
to be developed 

Detailed proposal  in 
preparation 

2011 /2012 No relevant 
programme 
outputs 

No programme 
outcomes but this 
a key linkage to 
improve  non -
vehicular 
accessibility  will 
therefore help 
reduce carbon  
emissions  and  
support the 
development of a  
sustainable  
community 

CC NL  managing the 
feasibility  
 
Further inputs to be 
determined   

Detailed design 
 
Planning 
 
Match funding  
 
RDA to develop  environmental 
monitoring  framework 

P4/06/g 
( Strategic 
Infrastructure )  

 AVERS  Improvements to a 
key junction on the 
A30 to ensure there 
is necessary 
capacity to support 
the development 
being  planned in 
CPR  will enable CC 
to bring this 
investment  forward  

P4 No £0.500m £0.250m 0 £0.250m 50% At feasibility stage  
Detailed proposal 
to be developed 

Detailed proposal 
formulated  and business 
plan drafted for appraisal 

2010/2011 No relevant 
programme 
outputs 

No programme 
outcomes but 
improved access 
to and from the 
A30 will remove 
planning 
constraint on 
development 
proposals in 
Redruth in 
particular  

CC BR  managing the 
feasibility  
 
Further inputs to be 
determined   

   Detailed design 
 
 Agreement of Highways Agency  
 
Match funding 

P4/09 /1 ( CPR 
Workspace  
Programme   )  

  Wheal 
Harmony 

Gap funding 
scheme(s) to 
support speculative 
development with 
pre-lets to provided 
for the relocation  
and expansion of 
this  locally  based 
business 

P4 Yes Remediati
on works 
£2.800m 
 Units 
£8.300m 

 
 
£1.400m 
 
£3.652m 

 
 
0 
 
0 

 
 
£1.400m 
private 
£4.648m 
private 

 
 
50% 
 
44% 

At outline stage  
Planning 
application 
being prepared  

Delivery  plan in place   Could be       
2010 / 2011  

7500m2 of new 
floorspace  

Jobs 
Private Sector 
Investment  
GVA 

Helford  
Atlantic Ltd  

ML advising on gap 
funding IM advising 
on   Business 
Planning. NL will 
review the business 
plan before it is 
formally submitted 
to RDA 

Planning 
 
Land ownership 
 
Site values 
 
Status of applicant 
 
 

P4/09/2 ( CPR 
Workspace  
Programme   ) 

Dolcoath Gap funding to 
support this 
development of 
speculative 
commercial 
floorspace  in 
Camborne 

P4 Yes £4.000m £1.200m 0 £2.800m 
 
private 

30% At outline stage.  
Detailed scheme 
to be prepared  

Business Plan in 
preparation  

Could be 
2010/2011 

3000m2 of 
commercial 
floorspace  

Jobs 
Private Sector 
Investment  
GVA 

Midas 
Developments   

NT  and BR in 
discussion with 
Midas 
 
Further inputs to be 
determined   

Form as part of Dolcoath Urban 
Village 
 
Completion of negotiations 
between Midas and HCA  on 
terms of the  JV agreement  

   
Page 2  total 
 

   
£18.100m 

 
£7.752m  

 
£0.500m 

 
£9.848m 

  
 

    
10500 m2 
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Annex 2 - Projects   under development (continued) 

 
SIF Project No Project 

Name  
Description   Priority  Lisbon 

compliance  
                           Finance   Expected 

intervention 
rate  

Current status Anticipated position  at 
March 2010 

Anticipated ERDF 
Commitment 

Key Outputs    Expected  
Outcomes  

Applicant  CPRR input  Key Delivery Issues to be 
addressed Estimated 

costs 
Potential 
ERDF  
requirement 

         Match 

RDA  other 

P4/09 / 5( CPR 
Workspace  
Programme   ) 

  Treleigh 
Plots 2&5 

Gap funding to 
support this 
development of 
speculative 
productive 
floorspace  in 
Redruth 

P4 Yes £4.500m £2.250m 0 £2.250m 
private 

50% At outline stage.  
Detailed scheme 
to be prepared. 
Partner commit-
ment  to be 
confirmed  
 

Delivery  plan in place   2010   2605m2  of  
quality industrial 
floorspace 

Jobs 
Private Sector 
Investment  
GVA 

Corvon 
Developments  

ML will advise on 
gap funding IM 
will advise    
Business 
Planning. NL will 
review the 
business plan 
before it is 
formally submitted 
to RDA 

  
 
CPRR have undertaken cost      
and value review and identified 
a level of ERDF which can be 
justified. Corvon now need to 
submit for detailed planning   
consent  and prepare a detailed 
business  plan  using the 
assessed gap by CPRR 
 

P4/09 / 6( CPR 
Workspace  
Programme   ) 

Apex Gap funding to 
support this 
development of 
speculative mixed 
industrial and 
commercial 
floorspace  in 
Redruth  

P4 Yes £3.600m £1.800m 0 £1.800m 
private 

50% At outline stage 
only 
 
RDA owned site 
with a develop- 
ment brief  
Local developer 
interest but not 
confirmed  

An agreed scheme with a 
confirmed developer 

2011 2925m2 of quality 
mixed industrial 
commercial 
floorspace  

Jobs 
Private Sector 
Investment  
GVA 

To be 
determined   

ML will advise on 
gap funding IM 
will advise    
Business 
Planning. NL will 
review the 
business plan 
before it is 
formally submitted 
to RDA 

RDA  have in past selected a 
preferred developer  but scheme 
needed to be revised in order to 
secure planning consent  
 
Revised scheme  now with 
developer to consider whether 
they wish to continue 
 
Confirmation of development 
partner needed  before any gap 
funding analysis  can proceed 

P4/10   ACT ï 
Creative 
Industries 
Hub  

Gap funding to 
support a complex 
of managed 
workspace to 
support creative 
industries in CPR 

P4 Yes £2.000m £1.000m 0 £1.000m 
 
ACT 

50% Current proposal 
not deliverable  
potential to 
relocate to town 
centre site being 
examined  On 
hold  

Revised scheme  
under discussion 

2012  1000m2 of 
floorspace 

Jobs 
Private Sector 
Investment  
GVA 

ACT NL to manage 
feasibility and 
review  
 
Further inputs to 
be determined   

Review of town centre sites 
 
Willingness of ACT to consider 
more modest proposals 
 
Ability of ACT to raise match 
funding 

P4/11/1 
New Project  

Redruth 
Commercial 
Centre 

Provision of  
business 
operational training 
facility in Redruth  
for graduates of  15 
Foundation 

P4 No  c £0.500m £0.250m 0 £0.250m 50% Concept only  Feasibility  and Delivery 
Plan  

2010  100m2 of 
refurbished 
floorspace  

Jobs   Cornwall 
Foundation 
of Promise 
 
( CFP ) 

Initial feasibility 
being managed by 
CFP. CPRR 
providing advice 
and guidance 
through IM and 
LD 

Detail of proposal  
 
Viability 
 
Ownership 
 
Funding  
 
Business Planning 
 

P4/12 
 
New project 

WUM  Enhancement of 
WUMôs 
development  
proposals  

P4 To be 
determined  

To be 
deter-
mined 

To be 
determined 

 To be 
deter-
mined 

 ? Concept only  Feasibility  To be determined  m2 of floorspace 
Hectares of land 
brought forward 
for development  

Jobs 
Private Sector 
Investment  
GVA 

WUM Initial feasibility 
being managed by 
RDA. CPRR input 
to be determined   

Detail of proposal  
 
Costs and  funding  
 
Planning  
 
WUM agreement  

   
Page 3  total  

   
£10.600m 

 
£5.300m 

 
0 

 
£5.300m 

      
6630m2 
 

    

   
Overall  

 
P4 

  
£36.350m 

 
£17.027m 

 
£1.00m 

 
£18.323m 

 
Av 46% 

    
18542m2 
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Annex 2 - Projects   under development (continued) 

 

 

 
SIF Project No Project 

Name  
Description   Priority  Lisbon 

compliance  
                           Finance   Expected 

intervention 
rate  

Current status Anticipated position  at 
March 2010 

Anticipated ERDF 
Commitment  

Key Outputs    Expected  
Outcomes  

Applicant  CPRR input  Key Delivery Issues to be 
addressed Estimated 

costs 
Potential 
ERDF  
requirement 

         Match 

RDA  other 

P2/03  CPR  
Hi spec  offices  

East Hill 
Gateway 
 
 
 
 
 
 
 
AVERS 
 
 
 
 

Gap funding for 
support commercial 
development on  3 
prominent sites  at 
the main gateway 
from the A30 into 
Pool 
 
 
Gap funding for 
support commercial 
development apart 
of mixed use 
scheme at  
prominent junctions 
with the A30 at 
Redruth  

P2 
 
 
 
 
 
 
 
 
P2 

Yes 
 
 
 
 
 
 
 
 
yes 

 £25.000m 
 
 
 
 
 
 
 
 
£3.000m 

To be 
determined  
could be  
£10.00m 
 
 
 
 
 
£1.200m 

 £.15.0m 
Private 
sector 
 
 
 
 
 
 
£1.800m 

c 40% 
 
 
 
 
 
 
 
 
c40% 

6 separate  plots 
at various stages 
of design and 
planning  
 
 
 
 
 
Planning consent 
obtained for 
residential 
development with  
a limited 
component of 
employment 
space   

Delivery plan to be 
determined  
 
 
 
 
 
 
 
Delivery plan to be 
determined 

2011- 2013 
 
 
 
 
 
 
 
 
2010/11 

c. 17000m2 of 
commercial 
floorspace  
 
 
 
 
 
 
c. 1000m2 of 
commercial 
floorspace 

Jobs 
Private Sector 
Investment  
GVA 
 
 
 
 
 
Jobs 
Private Sector 
Investment  
GVA 

To be 
determined 
 
 
 
 
 
 
 
Porthia  - to be 
confirmed 

 BR  managing 
the initial 
development 
proposal  as part 
of TRIP 
 
Further inputs to 
be determined  
 
ML will advise on 
gap funding IM 
will advise    
Business 
Planning. NL will 
review the 
business plan 
before it is 
formally submitted 
to RDA  

  HCA as owner 5 plots 
 CPPR as owner of 1 plot to a 
agree    marketing strategy 
 
Planning 
 
Completion of A30 access 
improvements at East Hill 
 
Planning 
 
Highways improvements at 
junction 

   
Page  4 total  

   
£25.000m 

 
£10.000m 

 
0 

 
£15.000m 

      
18000m2 

    

   
Overall  

 
P2 

  
£28.000m 

 
£11.200m 

 
0 

 
£16.800m 

 
Av 40% 

    
18000m2 
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Annex 3 - Development Budget 

 

 
Name  Description Purpose  Expenditure 

approved 
 Expenditure  Profile  Next Steps 

 08/09 09/10 

A3047 Contribution to CCC  
undertaking feasibility and 
development study for this 
proposed public transport  
corridor  

To identify interventions 
which would result in 
increased use of local 
buses and reduced car 
borne journeys to work  

£ 10629 £10629 £0 CC  in collaboration with CPRR will review  the 
range of actions proposed and prioritise those 
where ERDF can add value  

Former Redruth 
Grammar School 

Options study of ACTôs 
development objectives  

To review alternative 
schemes to the proposal  
developed by ACT 

£2468 £2468 £0 Project to be revisited on conclusion of the  Chapel 
Street design study 

JESSICA Brochure  on development 
opportunities in CPR  

To open a dialogue with 
EIB  

£350 £350 £0 JESSICA model to be reviewed with RDA and CC 

Tolvaddon 
Bridge 

A feasibility study for a 
footbridge spanning the A30 
at Tolvaddon 

To prepare outline designs 
and initial cost plan  

£26710 £26710 £0 CC now engaged in preparing more detailed design 
work  

Workspace Study to review  the 
deliverability  a pipe line gap 
funding schemes  

To identify development 
needs on a project by 
project basis and prioritise 
CPRR input  

£22779 £22779 £0 8 of the 9 projects   reviewed are now at various 
stages of design development  and planning  

Tolvaddon Phase 
4 

Market analysis of 
Renewable Energy and 
Environmental Technologies 
sectors  

To  assess the scope and   
opportunity  to market 
Tolvaddon as  
Carbon Neutral business 
park  

£25000 £11815 £5282 Market study will inform the development of a 
marketing strategy.  

Traffic Modelling  To  develop traffic scenarios  
understand capacity  ópinch  
pointsô at  A30 junctions   

To enable   CC and 
Highways Agency to 
design  and develop  
enhancements  to mitigate 
against  HA issuing  Article 
14 Notices  which would 
restrict development within 
CPR 

£100000 £0 £52750 Initial  plans for AVERS junction are now being 
drawn up  then  ERDF proposal will be developed  
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Name  Description Purpose Expenditure 

approved 
                Expenditure  Profile  Next Steps 

 08/09 09/10 

DOTT Commission the DOTT 
process to  review and 
develop some projects 
concepts within CPR  

To involve users and 
communities in the design 
development process of 
project ideas and concepts  

£80000 £0 £80000 DOTT will be contacted through CC as the 
accountable body. The commission will initially 
focus on 3 projects in CPR. Scope for ERDF input 
will be determined  as the project objectives are  
fully defined   

E- W Link  Interim funds to enable CCC 
to  continue to commit to the 
design of the E-W link as  
major scheme bid   ( MSB) 

The E- W link is the critical 
infrastructure to achieve 
the full regeneration 
programme of CPRR. It 
requires major upfront 
development cost to be 
committed  
to enable submission to 
DfT  

£275000 £100000 £175000 CPRR have contracted CC to secure planning 
consent on Phase 1 and Phase 2 of the link road. 
These will form part of the DfT submission. 
 
Agreement with CC  that should the MSB be 
successful that CPRR will seek reimbursement  of 
£175000  of its contribution  

Chapel Street Development Study on these 
CPRR owned sites in 
Redruth  

To enable options for the 
development   of these 
sites to be reviewed 
against  regeneration 
objectives  of Redruth 
town centre  

£9964 £0 £9964 Emerging schemes for these sites will be reviewed 
and  the scope and need for ERDF to support 
development will be identified  

Business Survey With ESF jointly commission 
a business survey of 500 
local companies.  Business 
Link and the RDA were 
consulted and are supportive 
of this initiative  

To get a detailed 
perspective  of the 
development needs of 
local companies including 
an analysis  of property 
requirements  

£5485  ( ERDF ) £0 £5485 Review survey material to identify and quantify skills 
development, business support and property 
requirements. Responsive firms will receive follow-
up where property and skills needs are identified, 
and others refered to Business Link. 

The Elms The support the 
development of this project 
being promoted by CN4C 

To   enable CN4C to 
develop a full business 
case to support an 
application   for ERDF 
support  

£30000 £0 £30000 The funds provided will enable CN4C develop 
detailed design and cost plans for the Elms to feed 
into their ERDF business plan  

Gap Funding To commission independent 
professional advisers to 
review specific aspects of 
gap funding proposals 

To fulfil appraisal 
obligations by verifying  
 market  failure  of 
property development 
schemes by quantifying 
the investment gap 

£50000 £1998 £15000 Cost and value information to be fed into 
development appraisals to identify, with partners, 
the gap funding requirements. It is anticipated that 
private sector partners will then  complete their 
ERDF business plans  for appraisal 

TOTAL   Approved  £638385 £176749  £373481  

                        ( Approved but not allocated  £88155 ) 

                                                                              Uncommitted  £161615    

Budget total  £800000    

 

 


