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Camborne Pool Redruth Urban Regeneration Company Limited
Company limited by guarantee

Directors' report
for the year ended 31 March 2009

The directors present their report and the financial statements for the year ended 31 March 2009.

Principal activity and review of the business
The principal activity of the company is the organisation of the regeneration of Camborne, Pool and Redruth
areas in Comwall.

Business review

The company's activities have focused on two broad areas during the year to 31st March 2009, namely the
seven transformational projects and secondly the European Convergence Programme. Steady progress has
been made across the company, as summarised below:

- Major Scheme Bid (East/West Link) - This is a £48 million road scheme submission under the Department
for Transport's Major Scheme criteria. Progress within the period includes securing programme entry,
successfully securing planning consent for the North/South and Eastern legs of the link road and
commencing works on the link between the A30 and East Hill Junction which represents significant
progress. The first phase of the East/West Link Road at Barncoose is complete.

- Trevenson Road Implementation Plan (TRIP) - Following the detailed masterplanning of the area, we have
continued to develop planning applications for the phased delivery of activity across TRIP now split into
three broad phases, Trevenson Park Gateway, Trevenson Park North and Trevenson Park South. Works
have also commenced on the clearance of buildings to facilitate the East Hill Junction road improvements
and further acquisitions are expected within TRIP to facilitate early development. The project also provides
the setting for Heartlands, which secured Big Lottery funding of £22m in November 2007. This project is
now on site undertaking the major land reclamation/remediation work pending a full construction start later
in 2009, further work continues to ensure the project integrates with the wider TRIP area including
secondary infrastructure, drainage and energy supply.

- Dudnance Lane Implementation Plan (DLIP) - This area based planning framework incorporates our
aspirations for a mixed use development and the aspirations of Western United Mines Ltd (WUM Ltd) to
relocate their mineral processing activity to the Tuckingmill Decline. Further detailed discussions continue
with both WUM Ltd and the planning authority regarding the overall land use strategy and its fit within the
emerging land use plan for the area. Further land acquisitions are expected during the coming year which
will support CPR Regeneration's ability to bring forward both the infrastructure and development proposals.

- Dolcoath - Following the granting of outline planning consent last year contracts have been let for the
reclamation and remediation of the former CompAir Helman site. This work paves the way for the delivery,
by Midas Homes, of 390 new homes (of which 40% will be affordable for first time buyers), 7,000sqm of
employment space and community facilities. Detailed planning permission has been granted for phase 1 and
phase 2 of the development.

- Pool Innovation Centre - The project teok a major step forward during the year with the granting of
planning permission, the project was tendered with Sir Robert McAlpine successfully securing the
construction contract and works started on site in January 2009. Works will continue through 2009 with
completion anticipated in May 2010. The project comprises 3,500sqm high quality business incubation
space involving an investment of circa £12m.
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Camborne Pool Redruth Urban Regeneration Company Limited
Company limited by guarantee

Directors' report
for the year ended 31 March 2009

.................... continued

- Town Centre Renaissance - This programme represents an investment of some £8m in the Redruth and
Camborne town centres, and is split between the public realm works in both towns, the Redruth Heritage
Economic Regeneration Scheme (now both complete) and the ongoing Cambome Townscape Heritage
Initiative. Under the £5 million public realm scheme a number of significant projects were delivered
during the year such as the installation of public art work, completion of St Rumons Gardens in Redruth
and landscaping work at Fairfield. The Heritage Economic Regeneration Scheme in Redruth comprised a
£1.5 mitlion grant scheme to support owners and stimulate investment into their property, including repair
and renovation of historic features. This work is now complete and, together with the public realm scheme,
was in part responsible for Redruth winning a National award for the most improved town centre in 2008.
The Townscape Heritage Initiative in Camborne, a similar grant scheme to Redruth HERS, began in 2008.
£1.6 million 1s due to be invested in Camborne via this scheme.

- CPR Works/Skills - Initial pilot projects, working with businesses and individuals to provide bespoke
training and support, finished in December 2007. Both projects exceeded their targets by some way. Over
the past year CPR Regeneration has entered into four new contracts to continue this work, totalling some £2
million over three years. These new contracts are enabling CPR Regeneration to extend its work to ensure
local people and local businesses have access to skills development and training.

- The new European Convergence Programme (2008-2013) went live in February 2008. CPR Regeneration
developed a programme of intervention to utilise Convergence funds in the area through what is referred to
as a strategic investment framework. This comprehensive approach draws together both ERDF and ESF
programmes and aligns activity under the broad themes of training/skills support, infrastructure,
employment space development and business support. The SIF was endorsed in 2008 with delivery
expected on a phased basis over the next 4 /4 years

The company developed a new business plan during 2008 which was approved by the Board in March 2009,
this sets the operational framework from which to deliver and has secured ongoing revenue support from core
funding partners and the convergence programme matched by the SWRIA. This plan covers the period st
April 2009 - 31st December 2013 inclusive and will be reviewed operationally on an annual basis to ensure it
remains fit for purpose.

Directors
The directors who served during the year are as stated below:

F D Brewer JC Latham (resigned 22/12/08)

I C Doble A Wiles (resigned 12/09/08)
S L Hindley C McMellon

A P Mitchell (resigned 10/06/09) C A Rule (resigned 09/04/09)
N Tipple T A Leijser

C Molton (resigned 28/11/08) S Trethowan

B Warne (resigned 13/06/08) S R Cowburn {appointed 11/11/08}
A Stanhope (resigned 05/12/08) T Ives {appointed 18/03/09)
D Warburton (resigned 06/03/09)
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Camborne Pool Redruth Urban Regeneration Company Limited
Company limited by guarantee

Directors’ report
for the year ended 31 March 2009

.................... continued

Directers’ responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable law and
regulations,

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial
statements are required by law to give a true and fair view of the state of the affairs of the company and of the
profit or loss of the company for that year. In preparing these financial statements the directors are required to:

- select suitable accounting policies and apply them consistently;
- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are respensible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregulanities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the company's auditors in connection with
preparing their report) of which the company's auditors are unaware, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the company’s auditors are aware of that information.

Auditors

In accordance with Section 385 of the Companies Act 1983, a resolution proposing that Kelsall Steele Limited
be reappointed as auditors of the company will be put to the Annual General Meeting.

This report is prepared in accordance with the special provisions of Part VII of the Companies Act 1985
relating to small companies.

This report was ggproved by the Board on [ o J_Ublbj .............. . and signed on its behalf by

F D Brewer
Chairman
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Camborne Pool Redruth Urban Regeneration Company Limited
Company limited by guarantee

Independent auditors’ report to the members of
Camborne Pool Redruth Urban Regeneration Company Limited

We have audited the financial statements of Camborne Pool Redruth Urban Regeneration Company Limited
for the year ended 31 March 2009 which comprise the profit and loss account, the balance sheet and the
related notes. These financial statements have been prepared under the accounting policies set out therein,

This report is made solely to the company's members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and the auditors

The directors' responsibilities for preparing the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set
out in the statement of directors' responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985, We also report to you whether in our opinion the
information given in the directors' report is consistent with the financial statements.

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we have
not received all the information and explanations we require for our audit, or if information specified by law
regarding directors' remuneration and other transactions is not disclosed.

We read the directors' report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates
and judgements made by the directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the company's circumstances, consistently applied and adequately
disclosed.
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Camborne Pool Redruth Urban Regeneration Company Limited
Company limited by guarantee

Independent auditors' report to the members of Camborne Pool Redruth Urban Regeneration Company

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.

We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB
Ethical Standard - Provisions Available for Small Entities, in the circumstances set out in note 17 of the
financial statements,

Opinion
In our opinion:

- the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the company's affairs as at 31 March 2009 and of its
profit for the year then ended,;

- the financial statements have been properly prepared in accordance with the Companies Act 1985;
and

- the information given in the Directors’ Report is consistent with the financial statements.

WOLARAL WL

Kelsall Steele Limited
Chartered Accountants
Registered Auditor

20 Chapel Street Date: ’? 1"‘2 “J “ Ao OQ\

Camborne, Cornwall
TRI14 8ED
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Camborne Pool Redruth Urban Regeneration Company Limited

Company limited by guarantee

Income and expenditure account
for the year ended 31 March 2009

Notes
Income 2

Cost of sales

Gross surplus

Administrative expenses
Other operating income

Operating deficit 3

Interest receivable and
similar income

Profit on ordinary
activities before taxation

Tax on surplus on ordinary activities 7

Profit for the year 12

Continuing operations

2009

3,435,090

(2,248,790)
1,186,300

(1,267,268)
8,910

(72,058)

105,394

33,336

(30,943)
2,393

2008
£
2,606,781

(1,414,704)

1,192,077

(1,262,887)
150

(70,660)

88,650

17,960

(17,730)
260

There are no recognised gains or losses other than the surplus or deficit for the above two financial years.

The notes om pages 8 to 14 form an integral part of these financial statements.
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Camborne Pool Redruth Urban Regeneration Company Limited

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: ameunts falling
due within one year

Net current labilities

Total assets less current
liabilities

Accruals and deferred income
Net assets

Reserves
Income and expenditure account

Members' funds

Company limited by guarantee

Notes

10

11

12
13

Balance sheet
as at 31 March 2009

2009
£ £
1,868,486
1,051,629
397,215
1,448,844
(1,471,857)
(23,013)
1,845,473
(1,835,000)
10,473
10,473
10,473

2008
£ £

2,924,313
474,039
1,358,787
1,832,826
(1,862,176)

(29,350)

2,894,963

(2,886,883)

8,080

8,080

8,080

These financial statements have been prepared in accordance with the special provisions of Part VII of the
Companies Act 1985 relating to small companies.

Director

The notes on pages 8 to 14 form an integral part of these financial statements.
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